[image: image1.jpg]CHICAGO ST4TE UNIVERSITY





Position Gap Analysis








Date: 
Critical Position (Title):  _________________________________     

Name of Employee (Perspective Successor):  __________________________________

 Instructions:  Identify all competencies necessary for the critical position. Please circle the rating to indicate the competency level needed to satisfactorily perform the duties of the critical position.  Then circle the rating to indicate the current competency level of the employee (perspective successor). Evaluate these ratings to identify any gaps needed to be addressed for the perspective successor to be successful in this critical position. A development plan should be created to eliminate the gaps.
	
Competency
	Competency Level 
For 

Critical Position
	Current Competency Level

Of 

Employee (Perspective Successor)

	
	             Level I               Level II
             Level III
	             Level I
           Level II
             Level III

	Competency Area 1
	
	
	
	
	
	
	
	
	
	

	1. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	2. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	3. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	4. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Competency Area 2
	
	
	
	
	
	
	
	
	
	

	5. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	6. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	7. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	8. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Competency Area 3
	
	
	
	
	
	
	
	
	
	

	9. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	10. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	11. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	12. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


	
Competency
	Competency Level 

For 

Critical Position
	Current Competency Level

Of 

Employee (Perspective Successor)

	
	             Level I               Level II
             Level III
	             Level I
           Level II
             Level III

	Competency Area 1
	
	
	
	
	
	
	
	
	
	

	13. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	14. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	15. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	16. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Competency Area 2
	
	
	
	
	
	
	
	
	
	

	17. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	18. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	19. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	20. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Competency Area 3
	
	
	
	
	
	
	
	
	
	

	21. Competency 1
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	22. Competency 2
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	23. Competency 3
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	24. etc.
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
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