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CareerStep Overview

Training Aligned with Industry Needs & Demand
Quality Education that Builds Skills

Customer Service that Ensures Learner Success
How We Support Academic Partners

Questions/Next Steps



Our Training Solution

CareerStep’s mission is to make training in Allied
healthcare professions accessible, efficient, and
effective. CareerStep provides an online training
platform for Learners who are interested in Allied
healthcare professions, to prepare for their first jobs, or
to become more effective in their skills and

competencies to advance in their career.




CareerStep Highlights

Experience
30 years of Allied healthcare training

@ Certification Partners
Key partnerships with 3rd party certification
associations to ensure training content meets all
national and state requirements (and WIOA)

@ Higher Education

Over 200+ partnerships with colleges and
universities across the nation

@ Employers
Many of our 200+ healthcare organizations offer
externship and job opportunities at their 50,000
facilities across the USA

CD CareerStep
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Learners
Trained 300,000+ learners

Scalability

Online course content is cloud-based allowing for
scalability, security, and efficiency

Learning

24/7 asynchronous online learning that is always
current and accessible

Support Access

Instructors, Advocates, Career Support, Phone, Chat,
Email, Community, Dedicated Admin Support

Comprehensive Online Training Catalog
70+ Programs and Courses



Serving 200+ Academic Partners Since 1992
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Allied Health & Technology Job Demand Within 25 miles of Chicago

Healthcare Employee Training Programs: Empower Your DSPs to Grow in Their Careers

+ ...U.S. Bureau of Labor Statistics, healthcare is one of the fastest-growing economic sectors w/2.6 million healthcare jobs that need to be filled over the next ten years.

v 80% of healthcare workers suffer from some degree of burnout, leading medical assistants, nurses, physicians, and other related professions to look for better options.

+ MRI Network has found that 72% of job candidates are driven by career advancement opportunities.
https://www.linkedin.com/feed/update/urn:li:activity:6983146470359146496/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6983146470359146496%29

Open Allied Health Positions:

Hiring Healthcare Partners Near Chicago State University

Openings

Cook County, IL within 25
Indeed: June 2023 =
Medical Admin Assistants (front desk) 334
Medical Assistant 284
Pharmacy Technician 255
Medical Coder and Biller 150
Medical Records Specialist 149
Dental Assistant 132
PCT / Hemodialysis Technician 121
Medical Lab Assistant 90
Mental Health Technician 78

Total Open Positions: 1,593

Medical Coder and Biller (all) Remote USA: 4,475
Medical Scribe Remote- USA: 3,000+

Source: https://www.indeed.com/jobs?g=medical+assistant&l=Chicago%2C+IL&rbl=Chicago%2C+IL&jlid=402d6ad50e16c894&vik=b360b

1. Northwestern Medicine (121) — MA, PharmT, MCBP, PCT/Hemo
2. Advent Aurora Health (31) - MA, MAA

3. Oak Street Health (28) — MA, MCBP

4. Access Community Health (12) MAA

5. Ann and Robert Lurie Childrens Hospital (18) - MAA, MCBP

6. Well Now Urgent Care (18) — PCT/Hemo

Total Jobs: 228 & AES
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https://www.bls.gov/ooh/healthcare/home.htm
https://chghealthcare.com/blog/survey-healthcare-career-satisfaction-drops-burnout-rises-amid-covid-19/
https://mrinetwork.com/media/303951/recruiter_sentiment_study_1st_half_2016.pdf
https://www.linkedin.com/feed/update/urn:li:activity:6983146470359146496/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6983146470359146496%29
https://www.linkedin.com/feed/update/urn:li:activity:6983146470359146496/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A6983146470359146496%29
https://www.indeed.com/jobs?q=medical+assistant&l=Chicago%2C+IL&rbl=Chicago%2C+IL&jlid=402d6ad50e16c894&vjk=b360b09c938658e0
https://www.indeed.com/jobs?q=medical+assistant&l=Chicago%2C+IL&rbl=Chicago%2C+IL&jlid=402d6ad50e16c894&vjk=b360b09c938658e0

The CareerStep Programs
A one of kind comprehensive solution

© CareerStep !



Our Process At A Glance

Program
Launch

Curriculum
Program Development
Planning




§ Program
Planning

The purpose of the product feasibility
methodology and process is to determine the
market feasibility of training offerings through
the CareerStep Division of Carrus by
analyzing:
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e Key market metrics conducive to
program success

e Key internal and external metrics
conducive to program success
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Advisory 3rd Party

Boards Certification

Ad\”sory Boards, Carrus and CareerStep Partnerships are forged with

- - advisory boards are comprised recognized entities offering

Accred |tat|0ns, of a broad-based and diverse certifications that are valued
Certifications, group of industry professionals in the marketplace

&
State Requirements Accreditation State by State

Coursework and programs When national certification is
are built that meet the not yet standardized,
standards and knowledge exploration begins with
domains critical to programmatic state specific

employment in the field requirements




Learner Journey Overview

Interview Enrollment Onboarding Training Community

Externship Job Placement Certification Support

@ Support throughout coursework & PLUS one month post completion



Clinical Externships

Give the learner experience and the
employer partner a chance to assess the
learner

©D CareerStep



Certification

Requirements Validation

Voucher Distribution

Exam Scheduling

Certification Data
Passback

CD CareerStep
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Training that is aligned to the needs of the industry



What do our learners want?
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GET IN GET OUT GET WORKING

This online training provides learners With the right training and a quality After completion, learners will be

with everything they need to start a support team, learners can be out of ready to earn important industry

successful career, in a growing, in- school and career ready in no time! certifications that provide their skills

demand field in less than 12 months. Train at the pace that works best for to employers and set them apart from
you. other applicants.

©D CareerStep




CareerStep Learning Framework
FOR LEARNERS THAT WANT TO START A CAREER IN ALLIED HEALTH

¢ Online course content that
meets national and state
certification requirements

* Instructional design geared
towards the needs of today’s
learners

» Simulated work experience

Convenience

* Online

» Self-paced

* Real-time reporting on
progress and assessments

Service

Expert certified instructors
Individual advocate services
Online community 24-7

Career services assistance

16



Skill Based Learning: What’s the Difference?

The CareerStep Learning Experience is designed to help every

learner develop the skills necessary to be distinguished ﬁ
amongst other candidates and peers. So what is the difference
. TR .
between Necessary, Defining, and Distinguished skills" § Start New Career
s . . .
ZQI Disting uished CareerStep prepares the
Learner for career and
@ Defining Advanced Skills that are introduces them to the
called on occasionally, largest partner network in
i Allied healthcare
Necessary Day-to-Day tasks and however these skills

differentiate an applicant

responsibilities. These i
) ) skills are required to for potential advancement
Skllls.re.leva.nt for the job . q or salary increase.
and similar jobs. qualify and perform the
Employers need these occupation successfully.

skills as a building block
for defining skills.

C) CareerStep Source: Burning Glass - All data presented is from August 2019 to July 2020 - 12 month aggregate

17



CareerStep Learning Experience Methodology

1. Alignment

Alignment between curriculum
and career readiness,
supported by the skills and
knowledge needed to get
certified.

3. Assessment

Building upon previous
knowledge through meaningful
use of formative and

summative assessments.

©D CareerStep

W

-~
b

2. Experience

Development of a structured
and consistent environment
in which learners can self-

serve and thrive.

4. Engagement

Thoughtful use of activities,
interactions, case studies,
and simulations to drive

understanding and retention.



Training Healthcare Professionals
In Every Discipline

W

Medical Medical Coders Medical Pharmacy Dental
Assistants and Billers Transcription Technicians Assistants
Editors

_|_

a] g

Hemodialysis Telehealth Medical Scribes Contact Tracers And 40+ more!
Technicians

©D CareerStep



3rd Party Certification and Association Partners

[ )
PaNY,
AHIMA N A
American Health Information a

Management Association®

CELEBRATING 25 YEARS

CompT A PTCB

Pharmacy Technician Certification Board"

PNy i o

‘J (F]I‘OfES%LOI‘IaIS L i American Medical Technologists
I'DI.IP \ I American Medical Certification Association

©D CareerStep 20



Quality education that builds
employee skills



Outstanding
Content

Our courses are designed to give learners

the skills employers are looking for.

©D CareerStep
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Regularly updated courses

Instruction from industry
experts who are passionate
about your providers’ success

Innovative education that is
reviewed and evaluated to
ensure relevance

Training designed to lead to
certification and greater
opportunity



© CareerStep

Programs
Courses
Modules

Video Content

The Program Design
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Account

Pre-Recorded Lectures
E-Texts and Workbooks

Interactive Practicums =

Calendar

&

Engagement Activities
Real World Simulations

Formative Assessments
Summative Assessments

Practicums
Final Exam

Dashboard

Professional Medical Coding and
Billing
PMCB 4.0 | CS-0368

Foundations in Medical Coding

Foundations in Medical Coding |
CS-0456

CPC Practice Exam - 1
CPC Practice Exam - 1

B

PMCB - Course 1- Foundations in
Health Information Management
(START HERE)

HIM Foundations | CS-0252

CPC Practice Exam - 2
CPC Practice Exam - 2

B

PMCB - Course 2 - Biomedical
Sciences

BioMed | CS-0253

CPC Practice Exam - 3
CPC Practice Exam

PMCB - Course 3 - Medical Coding
Medical Coding | CS-0254

CPCPractice Exam -|
CPC Practice Exan

2

PMCB - Course 4-1(
Coding Foundations
ICD-10-PCS Foun
0255
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Exceptional

Service

@ Advocates
(R

Support Agents

9 &

Instructors

Technical Support

Partner Success
Managers




Convenient Ways to
Contact Us

@ LIVE CHAT & APPOINTMENTS




One of kind
community
available 24-7

https://careerstepcommunity.force.com/s/

Click to view what’s available to Learners

©D CareerStep
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Hello. How can we help?

Welcome to CareerStep's Help Community!

FEATURED TOPICS

DISCUSSIONS

Career Services

Have you finished your training and are unsure what to do next?

Check out our Career Services space to get helpful tips,
formation, and tostart your job search right. NOTE:
This space requires you to log into the community. If you don't

have an account, request one here.

Heaith Data Programs

Get to Know our Community

Get Guidance, Walkthroughs and Helpful Tips on how to make
the most of using this community.

Community FAQs

Get to Know our Learner Success



https://careerstepcommunity.force.com/s/

© CareerStep Home Discussions Groups Schedule Appointment More v Q  Login

Hello. How can we help?

Search here first! Search

Community

The CareerStep

Community supports
Knowledge Base Article Peer Groups and Discussion

learners throughout their Repository Boards

training experience and
beyond through self-
services resources and

engagement. .
gag Announcements and Job Career Services Resources

Opportunity Postings @

C> CARRUS



Employer Partner Network

Trusted by Some of the Best Healthcare Companies

)
. NF Catholic Health
™= Princeton

2
Initiatives Walgreens ) CorroHealth
7 Transcription, Inc.

. " MEDICAL CARE . ¥ CVSHedlth.
AdventHealth

Coast City
orlando Medical Group
3 DRugco DUKE CITY
Dental Care of Oceanside DENTAIKJERBV DePIma @ESERJE&LI'ESNE:’?II:SII.SOGY Mm{?qu—mimxm URGENT CARE
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DUVA-SAWKO & genQa ¥ HealthFirst
EMBilling & Management Solutions //—’/ heo h,hco re Family Care Center
P-C-A
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AMbE 2565473589 ASperI Den-tal (I |
\/ — Y S :
S O I Dr. W.C. Swanson Family Foundation, Inc. TH?url?het m WEST COAST= = A "sl;#.:!,tmy
SILICON VALLEY
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/ i ‘! g:::r'?;t:i:tc;PublicHealth ')
Excela - W g,P"Geu -
Q Ca reerSfep /  Health WASHINGTON HEALTH SYSTEM HEALTH



How we can strategically
support our Academic Partners

C) CareerSfep Partnership Opportunities



Ways CareerStep Can Serve You

il

©D CareerStep

Serve an audience that is outside the scope of the traditional student
Our programs attract an audience of highly motivated “non traditional” students interested in short term career

training.

Connect with your local healthcare community
Providing a world class learning experience for your students is a key first step for us, but ultimately with your
help, our goal is to establish meaningful relationships with potential local employers interested in our

graduates.

Increase your bottom line
Bring to the table a tried and true solution that requires minimal resources from you. Our revenue share model

has proven to be an effective way for our partners to grow their catalog without impacting their expenses.

31



Next Step:

Partnership Implementation




Partnership Launch

0 Hold Partnership Kickoff

Meeting

0 Set Goals & Implement
Marketing Plan

0 Create Enrollment Plan

33



Partner Success
Manager

e Provide Reporting
e Provide Marketing Resources
e Assist with Questions

34



Learner Testimonial

R

My experience with CareerStep has
been very positive. From the
beginning, everything was explained
to me, and throughout the program, all
my questions have been answered.
The staff that I’ve had the pleasure of
talking to have been very pleasant and
very helpful. | would recommend
CareerStep to any person of any age
who is looking to further or change
careers.

Belle Ryhorchuk, CareerStep Learner



Partner Testimonial

"CareerStep has been a great partner.
They’ve helped us provide on-the-job
training for staff members who want
to become medical assistants but
have no experience or training. We
continue to explore opportunities to
partner with CareerStep in addressing
our workforce needs while helping
staff achieve their professional goals."”

Jill Wise, Vice President & COO of
Grace Health

36
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mailto:Lori.mendicino@careerstep.com
mailto:Lori.mendicino@careerstep.com
mailto:Lori.mendicino@careerstep.com
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